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[IporpamMma pa3paboTaHa B COOTBETCTBHHM C IMpHKa3oM MHHHCTEpCTBa 00pa3oBaHUs U
Hayku Poccuiickoit @enepanun ot 1 wmrons 2013 r. N 499 "O6 yrtBepxknenun Ilopsinka
OpraHM3allil ¥ OCYIIECTBICHHUS OO0pa30BAaTEIbHOW MEATENBHOCTH IO JOMOJHUTEIbHBIM
npodeccrOHaIBHBIM MporpamMmmam".

[ToBpimenne KBamupuKaUKd CIOylIaTeNled, OCYIIECTBIEMOE B COOTBETCTBUU C
POTrpaMMOii, MPOBOAUTCS C HUCIOJB30BAaHUEM MOAYJIBHOTO MPUHIMIIA MOCTPOSHHS Yy4eOHOTro
IUIaHa C TPUMEHEHUEM pa3IM4YHBIX 00pa30BaTENbHBIX TEXHOJOTHH, B TOM YHUCIE
JTUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOJOTHHA M 3JIEKTPOHHOTO OOyYeHHUs B COOTBETCTBHHU C
3aKOHOJIaTEILCTBOM 00 00pa3oBaHUMU.

JlononuutenbHas — mpodeccuoHadbHas ~ NporpaMMa  TMOBBINICHHWS — KBalM(uKauuy,
pazpabotaHa oOpa3oBaTeNbHON oOpraHu3alieil B COOTBETCTBHM C 3aKOHOAATEILCTBOM
Poccuiickoit @enepannu, BKIIIOYaeT BCE MOAYJIH, YKa3aHHbIE B yYeOHOM IUIaHE.

Copep:kaHue OLIEHOYHBIX M METOJUYECKHX MaTepHalIOB OIpeneiseTcss o0pa3oBaTenbHOM
OpraHu3aleil CaMOCTOATENBHO C Y4YeTOM IIOJOXKEHHUH 3aKOHOAATENbCTBA 00 0OpazoBaHHMU
Poccuiickoit deneparum.

CrpykTypa  JONMOJHHUTEIBHOH  MpO(GECCHOHANBHOW  MPOrpaMMbl  COOTBETCTBYET
TpeOoBanusiM llopsiaka opraHuM3anyMyd U OCYIIECTBICHHS] 0Opa30BaTENbHON NEATEIbHOCTH IO
JIOTIOJTHUTEIBHBIM MPO(EeCCHOHATBHBIM MPOTrPaMMaM, YTBEPKACHHOTO MpHKa3oM MUHOOpHAYKH
Poccum ot 1 mronsa 2013 r. N 499.

O0beM JONOJHUTENBHOM TNpOo(ecCHOHANBHOM MporpaMMbl BHE 3aBHCHUMOCTH  OT
MPUMEHSEMBbIX 00pa30BaTEIbHBIX TEXHOJOTHH, OJDKEH OBITh He MeHee 16 akageMHuecKHx
yacoB. CpOKH €e OCBOCHHUS OTIPENeNIAIOTCS 00pa30BaTeIbHOW OpraHU3aIlel CaMOCTOSATENBHO.

®opMbl  00yueHHUs ciymaTtenei (o4yHas, OYHO-3a04YHas, 3a04YHasl) OINPEIEISIOTCS
00pa30BaTeNbHON OpraHU3aIe CaMOCTOATENBHO.

K ocBoeHMIO TOMOTHUTENBHBIX MPOGECCHOHATIBHBIX MPOTPaMM JIOITYCKAIOTCSL:

- U1, UMEIoIue cpeaHee npodeccuoHalbHOE U (MIIH) BhICIIEe 00pPa30BaHHUE;

- TUTIa, TTOJTyYaoIne CpeHee MpodecCuoHaIbHOE U (MJTH) BEICIIee 00pa3oBaHUE.

Jns ompeneneHus CTPYKTYpbl TOMOJHUTEIBHOW MPO(ECCHOHATBHOM MpPOrpaMMbl U
TPYJOEMKOCTH €€ OCBOCHMSI MOYKET IMPHUMEHSTHbCS CHUCTEMa 3a4eTHbIX enuHull. KosnuecTBo
3aUETHBIX EIWHUIl TO JOMOJHUTEIbHOW MpodecCHOHANbHOM MporpaMMe YCTaHABIUBAETCS
OpraHu3aIUEn.

OOpa3oBarenbHas JEATENBHOCTh CHyIIATENed MpeaycMaTpUBAET CIEAYIONIUE BHJIBI
yUeOHBIX 3aHATHH M Yy4YeOHBIX paloT: JEKIHH, NPAaKTUYECKHEe W CEMHHAPCKHE 3aHATHS,
nabopatopHble pabOThI, KPYTJble CTOJBbI, MAaCTepP-KIacchl, MACTEPCKHE, JI€JIOBBIE UTPHI, POJIEBBIC
UTPHl, TPEHUHTH, CEMHHApbl 1O OOMEHY OIBITOM, BBHIC3IHBIC 3aHATHS, KOHCYJbTAIHUH,
BBIMIOJTHEHUE AaTTECTAIIMOHHOW, IUINIOMHOW, MPOEKTHOW paboThl W Apyrue BHUIBI YYEOHBIX
3aHATUH U y4eOHBIX paboT, OTPE/IeTICHHBIC YUCOHBIM TUTAHOM.

1. eab nporpaMmbI:
B pesynbrare mpoxoxkaeHus 00yUeHHs CIyIaTeab 03HAKOMUTCSL C COBPEMEHHBIMM KOHUENIUAMU U
INPAKTUYECKMMHM METOAMKAaMHU IO YIPAaBJICHHUIO PHUCKAMM B KOMIIAHUM IIPU OpraHu3alluu
IIPOEKTHOM M CEPBUCHOU JEATEIbHOCTH.

CoBepiieHCTBYeMble KOMIIETEHIIHH

Ne Komnerenius Hanpasnenne noarotoBku

SEOEPANBHOIO
rOCYOJAPCTBEHHOIO
OBPASBOBATEJIBHOIO
CTAHOAPTA

BbICLLEIO OBPA30OBAHUA
MO HAIMPABJEHUIO




NnoAroToBKW 09.03.02
NHOOPMALIMOHHbLIE
CUNCTEMbI N
TEXHOIIOIMM (YPOBEHb
BEAKANTABPUATA)

Kon xomnerennuu

1 CIIOCOOHOCTh  OIIEHMBATh  HANEXKHOCTh u  KadectBo | [IK-6
(YHKIIMOHUPOBAHUS 00BbEKTa MPOSKTUPOBAHUS

2 | cnocoOHOCTh OCYHIECTBIATH cepTUdukanuio mnpoekra o | [1IK-7
CTaHJapTaM KauecTBa

3 TFOTOBHOCTh TPOBOJUTH MOATOTOBKY aokyMmMeHTauuu 1o | [IK-16
MEHEJKMEHTY KadecTBa MH(POPMALIMOHHBIX TEXHOJIOTUH

4 | rOTOBHOCTh  OCYIIECTBIIATh  opranuzauuto  KoHtpous | [TK-21
KadecTBa BXOIHOW HHpOpMaIuu

CoBepuieHCTBYeMble  KOMIIETEHIMH B COOTBETCTBHHM ¢ TPYAOBBIMM  (PMKUIHUSMH
npogeccnonanpbHoro crangapra «PYKOBOIMUTEJIb INTPOEKTOB B OBJACTH
UH®OPMAIIMOHHBIX TEXHOJIOTHM», yTBeps;IeHHOro NpHkazoM MUHTpyaa u
counajbHoi 3aUThl P® ot 18 Hos10pst 2014 1. N 893n

Ne Komnerennus Hanpasnenne noarotoBku

IMPOPECCHOHAJbHBIN
CTAHIAPT «PykoBoaure/ib
NMPOEKTOB B 00J1aCTH
HH(OPMALMOHHBIX
TeXHOJIOTHiD», yTBEPKACHHOI 0
npuka3zom MuHTpyaa u

conuaJbLHoMi 3amuThI PD ot
12 nexadps 2016 r. N 7271

TpynoBsie hyHKIMM (KOKT)

1 Ynpasienue npoexktamu B obsaactu UT Ha ocHOBe | A/21.6
MOJIy4eHHBbIX, IUVIAHOB MPOEKTOB B YCJOBHSX, KOI/Aa
NPOEKT He BBIXOAMT 3a MpeAesabl YTBepKIEHHBIX
napaMeTpoB (oOecrieueHHe KauecTBa B IPOEKTax B
obmactu U'T B COOTBETCTBHUM C YCTaHOBJIEHHBIMH

peraamMeHTaMu)

2 | YnpaBiaenue npoextamu B odaactu UT manoro m B/41.7,
CpeHero  YPOBHHl  CJOKHOCTM B  YCJOBHSX B/42.7,
Heolpeae/IeHHOCTel, MOpPoKAaeMbIX 3alMpocaMu Ha B/43.7
U3MeHeHHsl, ¢  TpUMeHeHHEeM  (OPMATBHBIX
HHCTPYMEHTOB ynpasJieHUsA pHCKaM# "

npodiaemamu mnpoekt (IlmanupoBaHme kauecTBa B
MPOEKTaX MAJIOr0 M CPEIHETO YPOBHS CIO0XHOCTH B
obmactu UT, OOecrneueHne KkayecTBa B TMPOEKTaX
MaJIoro MW CPEIHETr0 YPOBHS CIIOKHOCTH B oOmactu UT,
KoHTponp KauecTBa B MPOEKTaX Majoro MU CpPEIHEro
YpOBHS CJI0XKHOCTH B o0actu UT)




Ynpasaenue npoexrtamu B odjaactu UT mr060ro
3 MaciTada B yCJOBUSX BbICOKOH HeompeaeeHHOCTH,

BBI3LIBAEMOI1 321IPOCAMHU HA U3MEHEHUS U PUCKAMH, C/41.8,
U C YY€TOM BJIMSIHHSI OPraHU3aLMOHHOI0 OKPY KEeHUsI C/42.8
NPOEKTAa; pa3pad0TKa HOBBIX HHCTPYMEHTOB U C/43.8

METOJ0B yIpaBJjieHus npoekramu B odjactu UT
(ILtanupoBaHue Ka4ecTBa B IPOEKTaX JIOOOTO YPOBHS
canoxxHocTd B oonactu UT, ObOecrnieueHue kauecTsa B
MPOEKTax JII000Tr0 ypOoBHs cliokHOCTH B oOmactu UT,
KoHnTpop kadecTBa B mpoeKTax J0OOT0 YPOBHS
cioxxHocty B obsactu UT)

IliianupyemMblii pe3yJabTaT 00y4eHHs :

ITocae okonuanus o0yuenns Ciaymaresb Oyaer 3HATB:

CoBpeMeHHbIE METOANKHY ypaBieHus kauyectBoM: TQM, Six Sigma, meton Jlemunra
CoBpeMeHHbIE TEXHUKH U MHCTPYMEHTBI YIIPABICHUS U KOHTPOJIS KauecTBa:
nuarpamma MimmkaBa, KOHTPOJIbHBIE CITUCKH, UHTEIUICKTYaJIbHBIE KapThI, TUarpaMMbI
paccestHHs U B3aUMOCBS3€i

OCHOBHBIE€ TEOPHH M CTAHIAPTHI, OOIIECTIPUHATHIE B YIIPABJICHUH KAYECTBOM MPOEKTA;
OCHOBBI OCYIIIECTBJICHHSI KOHTPOJIS H 00ECTIeUeHHS Ka4eCTBa B MIPOCKTAX;
0COOEHHOCTH TUIAHUPOBAHUS MPOEKTHBIX METPUK;

OCHOBBI YITPABJICHUSI KAYECTBOM IIPOEKTA;

CTOMMOCTh Ka4eCTBa;

COCTaB U COJIep’KaHue JOKYMEHTAIIMH IO YIIPABJICHUIO KAUeCTBOM B IMPOEKTE.

N —

e R

ITocae okonuanus o0yuenns Ciaymaresb OyaeT ymMeThb:

—

0a30BbIe HABBIKU MTOCTPOCHHUS THAarpaMM OM3HEC-TIPOIIECCOB

(hopMHUPOBATH MOJUTUKH U TPOIEAYPHI B COOTBETCTBUH C JTYUYIIUMHU MTPAKTUKAMU U
crannapramu PMBOK®, MOF®, OPM3®

3. dbopMUpPOBATH YIPABIECHYECKYIO U KOHTPOJIBHYIO JOKYMEHTAIIUIO TI0 YIPABICHUIO
KayeCTBOM

i

e pa3pabaTbIBaTh IJIaH YIIPaBJICHUS KaueCTBOM;

e IUIAHUPOBATh U MPOBOJUTH MHCIIEKIHIO IPOSKTHOIO TOKYMEHTA WM JPYyroro apredakra;
e IUJIAHUPOBATH U MPOBOJUTH AYJAUT KauecTBa;

e  OMNpEenesATh METPUKHU, HEOOXOAMMBbIE [l aHAJIN3a KaueCTBa B IPOEKTE.

Baagern:
° HaBbBIKaAMH aHaJIN3a HpI/IIII/IH np06neMm B HpOCKTe;

e HAaBbIKAMHU HCIIOJIB30BaHUA UHCTPYMCHTOB YIIPABJICHUSA KAa4YCCTBOM;
e HAaBBIKaMHM YIIPABJICHHA KaUCCTBOM IIPOCKTA.

JIaHHBIN KypC COOTBETCTBYET TpeGoBaHusAM mpodeccuonanbHoro cranaapra « VIeHemKep mo

HHPOPMAIMOHHBIM TEXHOJIOTUAM», YTBEPXKIEHHOro mpuKazomM MuUHTpyaa
counaabHoi 3amuThl P® ot 13 okTsa0pst 2014 r. N 716H YueOHbIil U1aH:

Kareropus ciymareneil: Kypc npeHa3HadyeH Jyis:

¥ PykoBOIUTENIH MPOCKTOB U OTICIIOB,




PykoBoauTenu TMHEHHBIX TOAPA3ACTICHUN

MeHekepsl 110 Ka4eCTBY;

Puck-MeHemKephl

CoTpyIHUKH, BOBJICUEHHBIE B TPOECKTHYIO U ONEPALMOHHYIO JESATEIHLHOCTh CBOCH
KOMIIaHUH

¥ UneHbl KOMaH/ YIIPaBJICHUS MPOEKTAMHU

W N N N

TpeboBaHus K NpeBapUTEIbHOM MOATOTOBKE:

VYcenenrtHoe okoHYaHUE Kypca «YnpaBJieHHe MpoeKTaMu Ha ocHoBe ctanaapra ANSI PMI®
PMBOK® Guide v.6 & Agile Practice Guide» niu «IT-Project Management: ynpasjieHue
NPoeKTaMd B 00JacTH HH(POPMANMOHHBIX TexHoJorumii» win «PykoBoaurtenn
CTPYKTYPHOTI'0 NOAPa3ieIeHUus»

Cpok o0yuenusi: 16 akageMHUECKHUX 9acOB, 8 CAMOCTOSITEILHO

dopma oOyueHHs: OUHas, OYHO-3a04Has, 3aouyHas. [lo >kemaHuio ciymarens ¢opma
00y4eHHUs MOKET ObITh U3MEHEHA H/VITK JIOTMOJIHEHA.

Pexxum 3aHsATHIA: THEBHOW, BEUEPHHUI, TPYIIIIBI BBIXOJAHOTO JHSI.

No OOmasa Bc | B ToM uncne CPC,u
wn HaumenoBanue monynei EI:) }C]fseM z;(; Jlexny | IIpakt
10 IPOrpaMMme un 3aHAT
(akan. R i
JacoB)

Moayas 1. IlpuHnunel  ynpaBiaeHUs 1,5 1 1 0 0,5
1 Ka4eCTBOM MPOEKTa W  OINEpalMOHHOMN

JESITEIBHOCTH
) Moayas 2. O630p pa3BUTUS NPUHIUIIOB 1,5 1 1 0 0,5

YIPaBJIEHUS] KAYECTBOM

Moayas 3. IlnaHupoBaHuE€ W CTOMUMOCTH 6 4 2 2 2
3 kauecTBa. [lmaH ynpaBieHUs KadyecTBOM.

Pa3paboTka njaHa ynpaBieHuUs] KA4eCTBOM

Moayab 4. HWHCTpyMEHTHI M TEXHHUKH 6 4 2 2 2
4 | [VIAHMPOBAHHMS M KOHTPOJS  KauecTsa.

[IpumMeHeHre MHCTPYMEHTOB MJIaHUPOBAHUS

Y KOHTPOJIA

Moayas 5. OOecrneueHue  KadecTBa. 4 3 2 1 1
5 HNHcTtpymeHTHI u TEXHUKH.

[IpuopuresupoBaTh TpeOoBaHUs 1o

KaueCTBY

Monayab 6. ILtanupoBaHue MepONPUATHI 3 2 1 1 1
6 o YIIPABIICHUIO Ka4eCTBOM.

AyJIUT Ka4eCcTBa.
7 Moayas 7. BHenpeHue — ynpaBiIeHHs 2 1 1 0 1

Ka4yeCTBOM.

Hroro: 24 16 10 6 8

Wrorosas arrecranus TECTUPOBAHUE
Jnsg  Bcex BUAOB  ayJUTOPHBIX  3aHATHM  aKaJIEeMUYECKMH  4ac  yCTaHaBJIMBAETCS

MPOJOJIKUTEIBHOCTBIO 45 MUHYT.

2. Kanennapubiii yueOHblil rpadpuk




Kanennapusiii yueOHbIi rpaduk GopMUPYETCs MPU OCYIIECTBICHUN O0OyUYCHHUSI B TCUCHHE
BCero KajeHmapHoro roaa. Ilo mepe HaGopa rpymm ciymaTteneid Mo MporpaMMe COCTaBIISETCS
KaJCHIApHBIA TpadUK, YIUTHIBAIOIINN OOBEMBI JICKITUH, TPAKTUKH, CAMOITOJITOTOBKH, BBIC3]IBI
Ha OOBEKTHI.

Henens 1 ) 3 4 5 6 7 Hroro

oOy4eHus 4acoB
TH BT cp YT T co BC

1 Hemems 8 SUA - - - - - 16

CPC 4 4 8

Wroro: 12 12 24

IIpumeuanne: A — MtoroBas arrecraiusi (TECTUPOBAHUE)

3. PaGoune nporpamMMsbl yu4eOHBIX NPeIMETOB

Moaynsb 1. HpI/IHIII/Il'[I)I YpaBJICHUA KAYE€CTBOM IPOCKTA U onepauuomloii HCATCJIBbHOCTHA

e Omnpenenenus
e VhpapieHHE Ka4YeCTBOM MPOAYKTa (TOBapa)
e VYmpapieHHE KAYECTBOM JACITEIHHOCTH (PabOYMX MPOIIECCOB)

Moaynb 2. O030p pa3BUTHS NIPHHIHUIIOB YIIPABJIEHUSI Ka4eCTBOM IIPOLECCOB

e  (OCHOBHBIEC METOJOJIOTHH:
-TQM
- Six Sigma
- Kangzen
CoBeplIeHCTBOBAHHUE KaueCcTBa

Monayasb 3. [llianHupoBaHue U CTOMMOCTH KauecTBa. [lj1aH ynpaBjieHusi Ka4eCcTBOM.

e  @opMHpOBaHUE METPUK

e [lnan ynpaBieHHs KaueCTBOM
e CTOMMOCTB Ka4ecTBa:

e 3aTpaThl Ha HU3KOE KaYyeCTBO
e 3aTpaThl Ha BEICOKOE Ka4eCTBO
e [IpakTnueckasi padbora

Monayab 4. UHCTPYMEHTHI U TEXHUKH MJIAHHPOBAHUS KayecTBa
e OEHYMApPKHUHT

L IIJIAaHUPOBAHUEC SKCIICPUMCHTOB

e 7 OCHOBHBIX HHCTPYMCHTOB IIJIAHUPOBAHWA Ka4CCTBA:

nuarpammbl Mirkasa

nuarpamma [lapero

JIiarpaMMbl 3aBUCUMOCTEN
JMarpaMMbl pacCEMBaHUS
KOHTPOJIbHBIE IUarpaMMsl (7 TOUEK)




- yek-nuctol (SIPOC Mozenp)
- THUCTOTPaMMBbI
IIpakTHka

Mopnyas 5. O6ecnieyenue kadyecrBa. UHCTPYMEHTBI U TEXHUKH

® HHTEJUIEKTyaJIbHbBIE KapThl
e JMarpaMMbl IPUHSATHS PEIICHAN

e JMarpaMMbl 3aBUCUMOCTEN

e nurpadsl B3aM0O3aBUCUMOCTEH

® JIepEBO PELICHUN

e  MAaTpUIBI IPUOPUTE3ALNH

® MAaTpUYHbIE TUATPAMMBI

® CETEBbIC IMarpaMMbl

e MaTpuIlbl IPUOPUTETOB TPEOOBAHUI
e IIpakTnueckas padora

MOZ[y.]'Ib 6. HJ'IaHI/IPOBaHHe MepoanHTHﬁ 110 YIIPABJECHHUI0 KAY€CTBOM Ay}]I/IT KayeCcTBa

e [IpumeHeHne nuarpamMm OU3HEC-TIPOIIECCOB
e BHIOOp METO/IOB KBAIUMETPUHU

® - ayaWT KauyecTBa:

e BHJBI AyJUTOB Ka4eCTBA

e 3aJa4yy ayJuTa

e [IpakTuka

Monayab 7. BHenpenue ynpasjeHHs Ka4uecTBOM. BeIBoabI

e Bneapenue ynpaBiieHUS KAUECTBOM
¢ BriBoabl

Opranmaunonno-nenarornqecmle yciaoBusi

Cobmonenne TpeOOBaHMI K KaIpOBBIM YCIOBHSM peaU3alldd  JTOTOJHUTEIHLHOU
npodeccuoHaNbHOM MPOTrPaMMBI:

a) TIPEroJaBaTeNbCKUNA COCTaB O00pa3oBaTeNbHONW OpraHu3alud, O00€CIIeYNBAIOIIHIA
00pa3oBaTeNbHBIA TIpoIlecC, 00JIalaeT BBICIITMM OOpa30BaHMEM M CTaXEM TMPETOJaBaHUS T10
U3y4aeMol TeMaTHKe He MeHee | roja W (WiM) IMpakTHYeCcKod paboThl B 00NACTAX 3HAHMIA,
MPEyCMOTPEHHBIX MOAYJISIMH NIPOTPaMMBbI, HE MeHee 3 (Tpex) JIeT;

0) oOpazoBaTeNbHON oOpraHm3alyieil Hapsgy ¢ TPAAULIUOHHBIMU  JICKIMOHHO-
CEMUHAPCKUMH  3aHATUSMH  TIPUMEHSIOTCS  COBpeMeHHble  A(P(EKTUBHBIE  METOIUKU
MPEToAaBaHus ¢ MPUMEHEHHEM WHTEPAaKTUBHBIX (HOpM OOyuUeHUs, ayJAHOBU3YaJIbHBIX CPENICTB,
MH(GOPMaLIMOHHO-TEIEKOMMYHHUKAIIMOHHBIX PECYPCOB U HATJISIAHBIX YU€OHBIX TOCOOUH.

CoOmronenue TpeOOBaHMN K MaTepUaTbHO-TEXHUYECKOMY M Yy4eOHO-METOANYECKOMY
00€eCTIeueHHIO TOTTOJTHUTEIIbHON TPO(EeCCHOHAIBHON TTPOTPaMMBI:



a) oOpaszoBaTeNbHAs OpPTaHM3AIMs pacrojiaracT HeOOXOAUMON MaTepruaIbHO-TEXHUUECKON
0a30M, BKJIIOYasi COBpEMEHHbBIE ayUTOPUH, OMOIHOTEKY, ayJHOBU3yalIbHbIE CPEACTBA O0YUYCHHUS,
MYJIbTUMEAUMHYIO anmnaparypy, OprTeXHUKY, KOMHpPOBAIbHbBIE ammapaTsl. MarepuaibHas 0a3a
COOTBETCTBYET CAHUTAPHBIM U TEXHHUUYECKUM HOpMaM M MpPaBWIaM M 00ECIIeYHBAET NMPOBEICHHE
BCEX BUJOB MPAKTUYECKOM M AUCUUIUIMHAPHOM MOJTOTOBKHU CiIylIaTesied, MpeayCMOTPEHHBIX
y4eOHBIM IIJIAHOM peau3yeMOoil JOMOTHUTEIbHON MPo(ecCHOHANBHOM MTPOrpaMMBI.

0) B ciydyae TMpUMEHEHHUS SJEKTPOHHOTO OOYyYEHUSs, MUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJOTHH KaXIbli OOyYalolIuiicss B TeUEHHWE BCEero mepuoaa oOydeHus oOecreunBaeTcs
UHAMBUAYalIbHBIM  HEOTPAHUYEHHBIM  JOCTYIOM K  3JEKTPOHHOM  HHQOpPMAIMOHHO-
o0Opa3oBaTeNbHONW Cpelle, COAEpKalleld Bce AJIEKTPOHHBIE 00pa30BaTENIbHBIE PECYPCHI,
MIEPEYUCIICHHbIE B MOAYJISIX JOMOIHUTEIBHON MPO(eCcCHOHANBHOM MPOrpaMMBl.

4. @opMbI ATTECTALMH U OLIEHOYHbIE MATEPHAJIBI

OOpasoBarenpHasl OpraHU3alKs HECET OTBETCTBEHHOCTh 3a KadeCTBO TOJTOTOBKH
CAymaTelae W peanu3alyio JOMOJHUTEIbHON NpodhecCHOHATBLHON MPOrpaMMbl B TIOJHOM
00BbeMe B COOTBETCTBUH € YYEOHBIM TUIAHOM.

OreHka KadecTBa OCBOCHHS  JIOTIOJHUTEIBHON  MPOGECCHOHATBHOM  MPOrpamMMBbl
CIIyILIATese BKIIOYAeT TEKYIUNH KOHTPOJIb YCIIEBAEMOCTH U UTOTOBYIO aTTECTALUIO.

Pesynbrarel utorosoit arrecranuu ciaymarenei 111 B coorBeTcTBUU ¢ hOopMOiT HTOTOBOIM
aTTeCTallud, YCTAHOBJICHHON Yy4YeOHBIM IUJIAHOM, BBICTABISIIOTCA IO JBYX OaJbHOW IIKaie
(«3a4TEHO\HE3AUYTCHOY ).

CrymarensM, yCIenHO OCBOMBIIUM JIOTIOJHUTEIbHYIO MPOPECCHOHATBHYIO IPOTrpaMMy H
MPOIIEIIINM UTOTOBYIO aTTECTALIMIO, BBIIAE€TCS YIOCTOBEPEHHE O MOBBIIICHUN KBaTU(UKALIUH.

CJIYLHaTCHSIM, HC IpomcaAunm HUTOT'OBOU aTTeCTallui WKW TIOJYYWBIIUM Ha HUTOTOBOU
aTTeCcTallid HEYJOBJIETBOPUTENIbHbIE pE3yJbTaThl, a TakXKe JHIaM, OCBOMBIIMM YacTh
JOTIOTHUTEIBHON MPO(hecCHOHANBEHON MporpaMmbl U (MIIM) OTYUCIEHHBIM U3 00pa30BaTeIbHOM
OpraHM3alli¥, BBIACTCS CIpaBKa 00 OOYYCHWHM WM O Iepuoje OOydeHHUs 1o oO0pasiy,
CaMOCTOSITENILHO YCTaHABIMBAEMOMY 00pa30BaTEIbHON OpraHU3aIHeH.

Htorosas aTTecranys NpoBOIUTCS MO (OpME TECTUPOBAHMSI B COOTBETCTBUH C YUEOHBIM
1aHoM. Pe3ynbTaThl HTOTOBOM aTTECTALMU 3aHOCSTCS B COOTBETCTBYIOUINE IOKYMEHTHI

Bonpoc 1/50
MpuMepoM CTOMMOCTN HECOOTBETCTBUS Ka4vyeCTBY SIBMSIeTCS:
Bbi6bepute oauH OTBET:
e AyanTbl KayecTBa
e Banupgauusa npouecca
e KoHTpOnb npouecca
e [apaHTuiiHOE 06CnyXMBaHNE U PEMOHT
Bonpoc 2/50

TpeHabl Npouecca Hanny4ywnm o6pasoM NoKasbiBaOT AMArpaMMbi: n

Bbi6bepute oauH OTBET:
e eKoHTpoONg, MicnonHeHunsa
e oCPM, NcnonHeHnsa

e ePert, [AHTT



e e[lapeto, NaHTT
Bonpoc 3/50
Bbl pykoBOAMTENb KPYMHOrO WMHTErpauMOHHOro npoekTa. PykoBoauTenb paenapTaMeHTa
KayectBa MHGopMupyeT Bac, 4TO OH naHMpyeT HayaTb ayaAuT Bawero npoekrta. KomaHaa
y>Ke no4 NpeCcCMHIoM M XKeCTKO BO3paXkaeT NpoTUB ayanTa. Bbl 4O/mMKHbI 06bSACHUTL KOMaHAe,
YTO OCHOBHAas Ueb ayguTa - 3TO:

Bbi6bepute oauH OTBET:

e [lpOBEPUTb KOPPEKTHOCTb Cbl/lHaHCOBbIX OLUEHOK, CAENaHHbIX KoMaHAoM

e ellneHTMdUUMPOBATL M NPEACTaBUTb U3BJIEYEHHbIE YPOKM, YTOObI MOMOYb KOMaHAae
yny4ywmTbe paboTy

e eAyanT SBNSETCS YacTblo npoueayp no craHgapty ISO 9000

e e[lpoBepka, cneayeT v 3aKas3duuk npoueaypaM ynpasiieHUs KayecTBOM
Bonpoc 4/50
KoHuenumsa Kpocbu 6asnpyetca Ha BceM nepeyncneHHom, KPOME::

Bbibepute oanH oTBeT:

e AbBCONIOTHOE KAyeCTBO HEJOCTUXMMO
e Mepa KayecTBa - 3TO CTOMMOCTb HECOOTBETCTBUS KayecTBy
e CuCTeMHOE ynpaBfieHWe KavyeCTBOM - 3TO NpeaoTBpaLleHmne
e CraHaapT Npou3BOAUTENBHOCTU: OTCYTCTBME AedEKTOB
Bonpoc 5/50
YTO M3 NepevYncneHHoro He SBASIETCS CTOMMOCTbIO HECOOTBETCTBUSA KauyecTBy?
Bbibepute oanH oTBeT:
e Ltpad
e KoHTpOnb npouecca
e bBpak
e WcnpaBneHne gedekTa
Bonpoc 6/50
Kakoe yTBepxaeHne 0 KayecCTBe He ABSeTCss KOPPEKTHbIM?

Bbi6bepute oauH OTBET:

e “TOYHO C NepBOM NOMNbITKM” 03HAYAET, YTO OLUMOKN AOMKHBbI BbITb UCKIOYEHbI

e ToBapbl NO HNU3KOW LiIeHEe MOTYyT paccCMaTpPUBaTbCS Kak Ka4yeCTBEHHbIE, EC/TN bHU
yOOBNETBOPSIOT TpeboBaHMSM pbiHKA

e [pouecc "ObecneyeHne KayecTBa" rapaHTUPYET BbIMYCK Ka4eCTBEHHOro ToOBapa



e “CooTBeTCTBME NpeaHa3Ha4YeHN0” 03HavyaeT, YTo NpPoAyKT NOAXOAUT ANSA TOro, Ans

4yero ero Bbinyckanun

Bonpoc 7/50

WHCTpyMeHTbl - aHanu3 lapeTo, AvarpaMma npUUYnUHHO-CEACTBEHHbIX CBS3€ei, AuarpaMmbl

NMOTOKa UCMNONb3YOTCA B Ka4yecTtBa

Bbibepute oanH oTBeT:
e Bepudmkaumm
e BanMaaumu
e obecneyeHun
e KOHTpoONne

Bonpoc 8/50

Bbl oTBeuaeTe 3a pa3paboTKy HOBOro NMpoAyKTa ANA CBOEW opraHusauun. Bawm MeTpuku

KauecTBa OCHOBaHbl Ha 80%
npoekTamm. 3To NpmMep

Bbibepute oanH oTBeT:

e OGeHuMapkuHra
e OMepauMoHHOro onpeaeneHuns
e CTATUCTMYECKOro MOAENPOBAHUS
e METpUK
Bonpoc 9/50

Kakoe yTBepxaeHue BepHO,
TpeboBaHMAM 3aKa3umKka?

ecnnm npoaykTt wuiun

Bbi6epuTe oAUH OTBET:

e KauecTtBO AOCTUTHYTO

e CTOMMOCTb KayecTBa BbICOKa

e PykoBoauTenb npoekTta caenan CAMLKOM MHOro
e 3aKasuukK 3annaTtua MUHUMANbHYIO UeHY

Bonpoc 10/50

ycnyra

NMepceHTUIe MO CpPaBHEHUI C TpeMs MpeAlecTBYHLWNMA

NMOJTHOCTbKO COOTBETCTBYHOT

KacaTenbHO ynpaBfiieHUs Ka4eCTBOM yKa3aHWsi U pyKOBOACTBA TOM-MeHeaXXMeHTa hopMasibHO

Bblpa)kaloTcs B
Bbibepute oanH oTBeT:

e 3asBJ/IeHUUN MO KayecTBy

e [lonntunke Kavecrtsa



e [lnaHe no kayecTBy

e (ObecneyeHnn KayecTBa
Bonpoc 11/50
Bbl npoBepsieTe MOCT, NOCTPOEHHbIN Ballen KOMaHAOW, COOTBETCTBYET /I BCEM BOMpOCaM Mo
nepeyHtio UAT (TecTMpoBaHME MONb30BaTENbLCKON NMpMeMKn). Bbl paboTaeTe B paMkax Kakoro
npouecca?

Bbi6epuTe oAUH OTBET:

e KOHTpONb KayecTBa - MHCMeKums
e (ObecneuyeHune KayecTBa - NpeaoTBpaLLEHME.

e MNpeHTuduKauua puckos AN NpeaoTBpaLlleHNs 3aMedyaHnii Npu caade npueMke
3aKasuuKy.

e [lpeaBocxuiieHue
Bonpoc 12/50
K kakol rpynne npoueccoB oTHocuTcs "lMnaHupoBaHue kavectsa"?

Bbibepute oanH oTBeT:

e Ko BCeM rpynmnam npoLeccos, T.K. NJaHUPOBaHME N KOHTPOJIb Ka4yecTBa
OCYLLECTBNSAOTCSA HEMPEPLIBHO.

e [lnaHupoBaHus

e  NHuumaummn

e WHuumaumn n nnaHmpoBaHus
Bonpoc 13/50

- 3TO AnarpaMMa npeacrasnasieT cobol rmcrorpaMmmy, CrpynnmMpoBaHHYy Mo 4actoTte
HacTynaeHns cobbITU, BbI3BaHHbIX KaXA0W BbISIBIEHHOW KOPHEBOW MPUYNHOMN.

Bbibepute oanH oTBeT:
e [lapeTto
¢ HMuwnkasa
e TQM.
e [aHTT
Bonpoc 14/50
___ - 3710 HeobblyHOE, paHee He HabntogaBlleecss HEM3MEpPEHHOE OTKJTIOHEHME.
Bbibepute oanH oTBeT:
e OTcnexunsaeMoe.

e CnyualiHoe



e HeunsBecTHOE.
e CneuunanbHoe
Bonpoc 15/50

Bce nepeuncneHHble YyTBEPXAEHUS KacaTeslbHO CTaH,D,apTOB n perynmnpoBaHunsa BEPHbI,
KPOME:

Bbi6bepute oauH OTBET:

e [locne WMpOoKOro pacrnpocTpaHeHus cTaHaapTbl MaKTUUYECKN CTaHOBSATCS
obs3aTeNbHbIMU

e PerynupoBaHune obs3atenbHo, a CtaHgapThbl HET.

. CTaH,CI,apT - 3TO AOKYMEHT, O,Cl06peHHbIl71 MPU3HaHHbIM opraHoM. lng oaHOro npoaykTa
MOXEeT 6bITb MHOXECTBO CTaHAapTOB.

e BnusHMe cTaHAapTOB U perynsaTopHbIX MNOJIOXEHUN Ha MPOEKT BCEraa U3BECTHO.
Bonpoc 16/50
Kakoe yTBepx[eHne 0 KayecTBe HEBEPHO?

Bbibepute oanH oTBeT:

e [pouecc "ObecneyeHne KayecTBa" rapaHTUpyeT KayecTBO NpoayKTa.

e "CootBeTtctByeT uenu (fit for purpose)" o3HavaeT, YTO NPOAYKT NPUEMSIEM ANSA
npeaHasHayeHHon obnactn (MCNosib30BaHMs).

e "[lpaBMNbLHO C NEPBOro pasa" o3Ha4vaeT, YTO OWNBKM A0MKHbI BblTb NCKAKOYEHbI MPU
BbINYCKE NMPOAYKTa B MPOMbILIEHHYIO 3KCMyaTaumio.

e ToBapsbl No HU3KOMN LeHe MOryT ObITb KQUeCTBEHHbIMWN, €C/TIN OHU COOTBETCTBYOT
TDGGOBaHMﬂM PbIHKaA.

Bonpoc 17/50

UTo K3 nepeyncneHHoro - Hambonee 3dpdeKTMBHOE CpPeaCTBO WHCNEKUMM KadecTBa
npoaykra?

Bbi6bepute oguH OTBET:
e ToTanbHasa 100% mnHcnekums
e OTHOCUTEeNbHO MacwTabHas MHcnekums
e [loBepue
e MogenupoBaHue (NpPOTOTMNMpPOBAHMKE)
Bonpoc 18/50
CTpYKTYPMPOBAHHbIA MHCTPYMEHT, O0O0bIYHO cneuudumyeckmin gnsa oTpacaM WM  BMAa
0eATeNlbHOCTU, NCNONb3YeMbI Ana Bepudunkaunm, 6blav 1 BbINOSHEHbI HEO6X0AMMbIE LWaruy,

Ha3blBaeTC4d

Bbi6epuTe oAUH OTBET:



AHanuns TpeHaoB
KOHTpONbHbIN CNNCOK
Anarpamma lNapeTto

MonuTuKa no KavecTsy

Bonpoc 19/50

Ecnun

npoayKT/ycnyra nOMHOCTbIO  OTBeyaeT TpeboBaHUAM

nepevyncrieHHoro BepHo?

Bbibepute oanH oTBeT:

PykoBoauTenb npoekTa caenan CANWKOM MHOro
KayecTBO AOCTUIHYTO
CTOMMOCTb KayecCTBa BblCOKas

3aKasuyumkK 3aniaTtua MUHUMabHYIO LeHy

Bonpoc 20/50

Uvkn [leMnHra coctouT u3s:

Bbi6bepute oauH OTBET:

Plan, Do, Check, Act
Think, Act, Check, Reward
Plan, Do, Control, Act

Plan, Do, Check, Reward

Bonpoc 21/50

Mpouecc ObecneyeHns KayecTBa OTHOCUTCS K rpynrne npoLueccos

Bbi6epuTe oAUH OTBET:

McnonHeHusa
3aBepLueHuns
MOHUTOPUHIa N KOHTPONS

MnaHnposaHus

Bonpoc 22/50

3aKasumka,

4yTo

n3

Bbl npoBepsieTe, 4TO6bI BCe OTYETbI 6bIIM NOAAHbI B MATHULY M 6blIM HA @HIIMNCKOM Si3bIKe,
KaK yKa3aHo B NjaHe KOMMYHUKaUWA. DTO npuMep

Bbibepute oanH oTBeT:

NaoeHTudunkaumm pucka gnsa npegorepaweHms owmnbok Ha byayee



e Heposepusa nepcoHany

e O6ecneyeHne KayecTea

e KoHTpONnAa KayecTBa
Bonpoc 23/50

O6bIYHO pYKOBOACTB@ M YCTQHOBKM MO KayecTBY CO CTOPOHbl BbICLIENO MEHEeAXMEHTa
BblpaXxaloTcs B

Bbi6epuTe oAUH OTBET:

e (Ob6ecneuyeHnn Kavectsa
e [lnaHe ka4vecTBa
e [lonntnke KayecTBa
e 3asBJ/IeHUUN MO KayecTBy
Bonpoc 24/50
KoHTponbHaa gnarpamma Bko4aeT Bce nepeumncneHHoe, KPOME:

Bbi6bepute ogMH OTBET:

e CpegHee no CTaTUCTMKE MUCMNOSb30BaHUS WAbMOHOB
e 20% npuuunH, Bbi3biBaowme 80% adpdekTa
e ToOuKM, OTpaXkarollme CTaTUCTMKY U3MEPEHUI (HanpuMmep, cpeagHee, AmanasoH 1 np.).

e HWXHWIA 1 BEPXHWUIA Npeaenbl, KOTOPble NOKa3bIBAlOT NOPOrn, nepeceyeHne KoTopbixX
MasIoBEPOSATHO.

Bonpoc 25/50
|_|pVIMep0M CTOMMOCTUN HECOOTBETCTBUA ABNAETCA:

Bbi6bepute oauH OTBET:

e VHCneKkuun n ayamTbl KayecTBa
e Banuaauus npouecca
e [aApaHTUNHBIA PEMOHT UK CEPBUC
e KoHTpOnb npouecca
Bonpoc 26/50

[Onsa Kakoro u3 nepeudyuncrieHHbIX MPOLLEeCCOB SIBNSAETCS BXOAOM "PeecTp 3amHTepecoBaHHbIX
CTOpOH"?

Bbi6bepute ogMH OTBET:

e [lnaHMpoBaHWe KayecTBa

e BbiNonHeHWe MHTEerpupoBaHHOrO KOHTPOA N3MEHEHUN



o [lpoBepka coaep>kaHus
e OTyeT 0 NPOM3BOAUTENBHOCTU
Bonpoc 27/50
Bce nepeuuncieHHOe OTHOCUTCS K CTOMMOCTU KadvectBa, KPOME:

Bbi6bepute oguMH OTBET:

e LleHa oTkasos
e LleHa TpaHcnopTMpOBKMU
e LleHa npepoTBpalleHns
e CTOMMOCTHas oueHKa
Bonpoc 28/50
Bce nepeuncneHHoe OTHOCUTCA K LLeHOBbIM KaTeropusaMm kadectsa, KPOME:
Bbibepute oanH oTBeT:
e LleHa npepoTBpalLeHnd
e OueHka CTOMMOCTHU
e CTOMMOCTb UHBECTULNI
e CoBOKyMnHas CTOMMOCTb OTKa3a
Bonpoc 29/50
ObecneyveHune KayecTBa AOKHO NPeAnoYTUTENbHO YNPaBASaTbCS

Bbibepute oanH oTBeT:

e HezaBMCMMO OT [OMXKHOCTU, MEHEAXKEPOM MPOEKTa
e B COOTBETCTBMW C AOJIKHOCTbIO PYKOBOAUTENS NPOEKTA
e KOHMUrypaunoHHbIM MEHEAXEPOM N 0UCOM yNpaBNeHUS NPoOeKTaMm
e 6e3 KoHKypeHuun, PMO
Bonpoc 30/50

B ctoMmMocTn KauecTBa CTOMMOCTb OTKA3a KaTeropmsytoTca Ha n

Bbi6bepute oauH OTBET:

e KauecTBO, NMPOAYKT
e CKpbITble, BOCCTAHOBJIEHUS
e M3BECTHble, HEM3BECTHbIE

e BHYyTpeHHWe, BHeELWHHNE



Bonpoc 31/50

YTo aBnaeTcsa npuMepoM 0O6bIYHOro, UCTOPUYECKN MU3BECTHOIO, U3MEPMMOro OTKJ/IOHEHUS B
cucrteme?

Bbi6bepute oauH OTBET:

e CnyyaliHasa nNpuM4YnHa
e CneunanbHas npuymnHa
e (O6blyHasa NpuYMHa
e HeobblyHaa npuunHa
Bonpoc 32/50
TuUNMYHbIN NpuMmep ocobon npuumnHbl (special cause):

Bbi6bepute oauH OTBET:

e OTCYTCTBYET ornepaTop
e [noxwue ycnoeus paboTbl (Hanpumep, TeMnepaTypa, OCBELWEHHOCTb U T.M.)
e HekoppeKTHble TeMrnepaTypa M BAAXHOCTb
e Owunbkn B oTyETE

Bonpoc 33/50

AHanu3s napeTo, Anarpammbl NPUYNHHO-CNEACTBEHHbIX CBSI3en, Anarpammbl
nocneaoBaTeNlbHOCTEN 06bIYHO UCMOMb3YIOTCA B KauecTBa.

Bbi6bepute oguMH OTBET:

e [lnaHnpoBaHumn

¢ ObecneveHuu

e KoHTpone

e Bepudukauun
Bonpoc 34/50

Kakol TMn rapaHTuM NMpuUMeHUM, ecsin NpPoAYKT/yCryra He COOTBETCTBYEeT YPOBHIO Ka4yecTBa,
OrOBOPEHHOMY B KOHTpakTe?

Bbi6bepute oauH OTBET:

e [lpnmeHumas (obs3aTenbHas) rapaHTMs No KadyecTBy
e DKCMpecc rapaHTums

e [lnaTHasa rapaHTms

e [logpa3zyMeBaeMas rapaHTus

Bonpoc 35/50



Bbl pas3pabaTtbiBaeTe NpoAyKT ANs8 CBOoel opraHm3aumu. Ero MeTpukuM KadecTBa
OCHOBbIBaTCA Ha 80% nepceHTUNe OT Tpex MnpealecTBYLWUX MNpoayKTOB. 3TO NpuUMep

Bbi6bepute ogMH OTBET:

e CTaTnuCTM4eckoro MoAesniMpoBaHus
e bBeHuMapkuHra
e MeTpuk
e OnepaunoHHbIX TpeboBaHMI
Bonpoc 36/50
Mpouecc HeNpepbIBHOMO yAy4dlWeHNS TakXe Ha3blBaeTCH:

Bbi6bepute ogMH OTBET:

e Kaizen

e 6 Sigmas
e Kanban
. TQM

Bonpoc 37/50
[Ba Hanbonee noaxoAsLMX BUAA ANarpaMM Ans oTobpaxeHns TpeH/0B:

Bbibepute oanH oTBeT:

e KOHTpONS U UCMONTHEHUS

e Pert, Gantt

e CPM, Run

e Pareto, Gantt
Bonpoc 38/50
Bbl pykoBoAMTENb KPYMHOrO MHTErpauMoHHoOro npoekta. Pykosoamutens CMK nHdopMupyeT o
npeacrosileM ayauTe, HO KOMaHAa npoekTa HeAoBOJibHA, T.K. 3arpyxeHa paboton. Kak Bbl

Hanny4uwnm o6pa30M 06bsACHUTE KOMaHAEe NOoSIe3HOCTb aYLI,VITa?

Bbibepute oanH oTBeT:

e OTO NpoOBEpKa TOYHOCTU CTOMMOCTU, KOTOPY 060CHOBana KoMaHaa
e DTO vacTtb npoueayp no ISO 9001

e DTO NpOBEpKa, CNeayeT M NpoueccaM 3akasumk

e DTO NOMOXET U3BJIEYb YPOKM M MOBbLICUTb MPON3BOAUTENBHOCTb

Bonpoc 39/50



YTOo 13 NnepevyncneHHoro aBiseTca CTOMMOCTbIO HecooTBEeTCTBUA??

Bbibepute oanH oTBeT:

e CypnebHble peweHns
e WHcnekunun/ayauThl
e [lpoBepka npoaykTa
o [lpoBepka npouecca
Bonpoc 40/50
K kakol rpynne npoueccoB 0THOCUTCS npouecc MNnaHMpoBaHmne kadecTBa?

Bbi6bepute oauH OTBET:

e  MNHuumauum um NMnaHnposaHus
e 3aBeplUeHus
e [lnaHupoBaHus
e  MOHWTOPMHIa N KOHTPONS
Bonpoc 41/50
LLlarm npouecca HenpepbIBHbIX YNY4LIEHUN - 3TO:

Bbi6bepute oauH OTBET:

e Co3paTb AenapTaMeHT KayecTBa, OLEHUTb MPOLLECC NPOU3BOACTBA, Y/yULUTb
NpoLIECChI, NU3MEPUTb NMpPOrpecc

e OnpeaennTtb U CTaHAAPTM3MPOBaTb MPOLIECCHI, OLEHUTb NPON3BOAUTENBHOCTb
NMpOLIECCOB, Y/TyUYLINTb NMPOLIECCHI, U3MEPUTb NMpOrpecc

e OnpenennTtb U CTaHAApPTUM3MPOBaTb MPOLIECCHI, OLEHUTb NPON3BOAUTENBHOCTb
npoueccos, pa3paboTaTb NPOLECCHI, U3BMEPUTbL NPOrpecc

e YNpPOCTUTb NPOLIECChI, OLEHUTb NPON3BOAUTENBLHOCTL MPOLIECCOB, YAYULLUTb
NpOLEecChl, U3MEPUTb Nporpecc

Bonpoc 42/50
CTpyKTYypMpOBaHHbIN 0630p ynpaBneHNs KayeCcTBOM Ha3blBaeTCH:
Bbibepute oanH oTBeT:

e Ayaut

e BpaTta kavectBa

e KOHTpOnb Ka4vecTBa

e 0630p

Bonpoc 43/50



- 3TO HeobbIYHOE, paHeee He Habnoaasweecs HEN3MEPUMOE OTKJ/IOHEHNE

Bbibepute oanH oTBeT:

e PaHpoMHoOe
e OTcnexunsaemoe
e CneuwnanbHoe
e HeunssecTHOE
Bonpoc 44/50
Kakoe n3s yTBepXxaeHuM KOPPEKTHO B MOHATUAX yNpaB/ieHUsI KA4eCTBOM??

Bbi6bepute oauH OTBET:

e ObecneyeHune kayecTBa CHOKYCMPOBAHO Ha TECTUPOBAHUMN ANS YCTpaHeHUs aedekTos

e ObecneyeHne KayecTBa CTPEMUTCS YCTPaHUTb UM MUHMMU3NPOBATb OWNOKK,
KOTOpble BeayT K Hanbonee 3HauynMMbIM gedekTam

e ObecneyeHune KayecTBa MCKIOYaET HeobxoaNMMOCTb KOHTpONs KayecTBa
e KOHTPOJIb KayecTBa MNbITaeTcs CTabuM3MpoBaTb NPOM3BOACTBO
Bonpoc 45/50

B KOHTpO/bHOW AnarpamMMe cepusi nocneaoBaTesibHbIX TOYEK MO OAHY CTOPOHY OT CpeaHel
Ha3blBaeTCcs:

Bbibepute oanH oTBeT:

o T[lober
e Bbixog
e Llukn

o TpeHp

Bonpoc 46/50
B ynpaBneHun Ka4yeCcTBOM YTO ABMSIETCA CTOMMOCTbIO COOTBETCTBUA?
Bbi6bepute oauH OTBET:
e [apaHTUNHBIN PEMOHT 1 0bCnyXuBaHune
e CypebHble peweHuns
e 0ObcnyxuBaHue xanob
o [lpoBepka nNpoayKTa
Bonpoc 47/50

KoHuenumna HyneBbIX 3arnacoB nHaye Ha3blBaeTCH:



Bbi6epute oAMH OTBET:
e Hynb-pgedekT
e HenpepbiBHOE yny4lleHne
e llectb curm
e TOYHO B CPOK
Bonpoc 48/50

Kakon npouecc obecneuvBaeT, 4UTO B MpOeKTe CNeAylT CTaHAapTaM M pyKOBOACTBAM Mo
KayecTtBy?

Bbi6bepute oauH OTBET:

e Ob6ecneyeHne KayecTBa

e [lnaHMpoBaHWe Ka4vecTBa

e AyauT KayecTBa

e KOHTpOsb KayecTBa
Bonpoc 49/50

- 3TO CTPYKTYPUPOBAHHbIA He3aBMCUMbIN 0630p, npeAHa3HA4YeHHbIn A8
onpeaeneHns, COOTBETCTBYIOT JIM aAKTMBHOCTM B TMpoeKTe MOoJUTMKaM, mnpoueccam wu
npouenypam.

Bbibepute oanH oTBeT:
e WHcnekuns
e AyaunTt KadecTBa
e BcTpeua no 0630py KayecTtBa B npoekTe
e BbI6OpPOYHbIN KOHTPOb
Bonpoc 50/50
Bepexnuneoe ynpassieHMe Harnpas/ieHOo Ha

Bbi6bepute oauH OTBET:

e DKOHOMWIO CPeacCTB
e CHuxeHue 3aTpaT
e OxpaHy TpyAaa

e CHMXeHMe NoTepb TpyZla, BPEMEHM MPOCTOSA N NepepaboTku
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